
A Presentation  
On 

Crop Insurance Portal 
& 

CCE Agri Mobile App 



ERSTWHILE SCENARIO 

• Could the farmers get timely information about insurance 

products for their crops in their area? 

• Was there a seamless integration of  Farmers, Insurance 

Companies and Banks? 

• Did all Insurance Companies process fully computerise their 

internal process as a nation-wide database? 

 



SOLUTION !! 



WHAT MAKES IT SPECIAL… 

• The only Portal for all stakeholders including Farmers, States, Insurance 

Companies & Banks  

• Both Insurance Schemes viz. PMFBY and WBCIS Covered 

• Information to Farmers on Premium, Cut Off  Dates & Company Contacts 

for their Crop & Location on Web and by SMS through USSD 

• Insurance Premium Calculator and Creation of  Database of  Notified / 

Allotted Dynamically  

• Farmer’s Application for Loan / Insurance and its Integration with Banks 

 



ONE PORTAL FOR ALL STAKEHOLDERS… 

• Insurance 
Products 

• Claim 
Settlement 

• Application 
Process 

• Data 
Transmission 

• Cut off Date 

• Notification 

• Allocation 

• Premium 
Calculator 

• Farmer 
Application 

Farmer  State 

Insurer Banks 



FARMER…THE ULTIMATE GAINER 

Complete 

Information 

by Web & 

SMS 

Filling of 

Appln. In CSC 

or through an 

Agent in the 

Village  

Timely and 

dynamic 

action as per 

vagaries of 

weather 

Access to 

Weather & 

CCE 

Database   
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A SYMBIOTIC WORKFLOW 

1. Farmer gets alert by SMS / 

Email at every stage 

2. All transactions get reflected 

centrally on the Portal 



DRILLABLE DASHBOARDS – TRANSPARENT VIEW 



INTEGRATION WITH BANKS 

Online Mode 

• Filling farmers’ applications online on the portal 

• Land Details, crop details can be captured. 

Offline Mode 

• Prepare excel sheet in specified format following master codes. 

• Useful for bulk upload. 



ELIMINATING DE DUPLICATION 

Use of  Insurance Portal will also help de-duplicate - Integration with CSCs done for Application 
Filing. 

When Electronic Land Records are used , creation of  charge on land can be digitised to avoid 
duplication. 

Since Government Subsidy is involved,  Aadhaar can be used as unique identifier as charge creation is 

manual so far.  Aadhaar already included in Insurance Portal as nearly 97% coverage is there  

Recently, Banks have been required to give Farmers’ Listing in addition to Declaration of  overall 

numbers.  But the numbers are huge and process is manual. 

Banks process Loan / Insurance applications manually but create loan account in CBS 



SAFEGUARDS IN INSURANCE PORTAL 

Integration with CBS was not supported by Banks as otherwise too processing of  Loan 

Applications is manual almost in all banks.  

Banks should use the Online Insurance Portal so that data structures remain the same and 

repetitive efforts of  each bank is avoided. 

Online applications for Insurance Coverage through the Portal can help in de-duplication 

without Aadhaar also. 

Search on name, village, ID number etc. on unified software will churn out duplicate 

entries as against manually typed Farmer Listing.   

Unified dashboards for Bankers, Insurance Companies, Governments and Public sharing 

back and forth data between Insurance Companies and Banks 



USE OF TECHNOLOGY FOR CLAIM SETTLEMENT 

PMFBY to be linked 
to CCE App which 
needs to be refined 
universalised with 

same codes 

Automatic 
calculations of crop 

loss % instead of 
voluminous manual 

sheets 

Sowing Date to be 
captured for loss of 
sown area before 
growth – Part of 

Online Application 

Weather Data from 
Forecast Companies 
(WBCIS) imported 
into the Portal to 

automatically 
calculate the claim 
level in different 

Units.  



CCE AGRI MOBILE APP 

• Improves data quality through 

• Photographing 

• Geo-tagging 

• Time-stamping 

• Data accessible through web interface 

• Immediate data transfer to web, hence real time 

data available to all stakeholders 

• Reduces claim settlement time 



USP : ONLINE & OFFLINE MODE 

 In rural areas, there will be no or poor internet connection that is why this 

app has been designed in such a way that data can be collected without 

internet connection. 

 It works in both Online and Offline mode. 

 Internet is required only to download the app and doing registration. 

 After that CCE data can be entered using this app without internet 

connection. 

 And as and when internet is available, data can be pushed to the server. 

 



REGISTRATION AND APPROVAL 

One user per State will be authorized by Central 

level. 

 

State level user will further approve users of 

District and Block. 

 



USER APPROVAL 

 Block level user is approved by 
District/State Level User 
 
 District User is approved by State 
Level User 
 
 State Level User is approved by 
Central Level User 
 
. 

 



Approval By State 

(HQ) 



HOME SCREEN 

There are 4 Options available on the home 
screen : 
 
1. CCE Survey 
2. Saved CCE Data 
3. View Sent CCE Data 
4. Approve User* 

 
 
*Approve User option is available for State 
and District level users only who can approve 
the users of block level. 
 

Approve User 



CCE SURVEY 

In Crop Cutting Survey Form mobile will 
automatically capture GPS coordinates  and 
then further information can be filled. 
 
Clicking on Add Photo button to capture 
photograph(minimum 1) (maximum4) 
 
Select the Village and enter data 
 
. 

 



INFORMATION TO BE CAPTURED 



CCE SURVEY 

After entering data, there are two options: 
 

Send: Data can be pushed to sever if 

internet connection is available. 
 

Save & Send Later: Data can 

be saved to the mobile and sent later on as 
and when internet connection is available. 

 
 
. 

 



SAVED CCE DATA 

Saved CCE Survey data is the CCE data saved in 

mobile. 

 

When internet connection is available, click on 

Send button to push the saved data to server. 
 

. 

 



VIEW SENT CCE DATA 

View CCE Sent CCE Data 

shows the list of data sent from 

mobile to the server. 
 

 



WEB INTERFACE FOR CCE DATA 

Data on Server 

Click on details for complete Survey Data 



BENEFITS OF CCE AGRI APP 

 Significantly improve data speed(from harvesting to 

insurance loss estimation) and biggest gain is data 

quality: 

 Geo-tagging ensures field visit 

 Photos mitigate manipulation risk, and 

 Data transfer greatly improves data 

consolidation/analysis. 

 

 Reduce time in data collation 

 Reduce time in claim settlement 

 



STATES-INSURANCE COMPANIES-BANKS 
ACT IN TANDEM 

States enter missing 
& notified units, allot 

units and also 
approve products 

Insurance companies 
enter Sum Insured, 
Premium etc. and 
liaise with Banks 

Banks process the 
applications received 
online and approve 

cases  

Government gets complete data for strategic planning and for 

Decision Support System.  

All stakeholders come under one roof to share data transparently 

& intelligibly while eliminating duplication of effort and repetitive 

manual work.  

All genuine claims get settled expeditiously and fake ones can get 

sifted out. 




